Tenth International Industrial Engineering L'u;uﬂ’n'm‘f
"

WAY olo e A g Y

27-28 January, 2014

S Caxsuo j0 Slojlw g6l Co e gl (65 95w ¢ 60 FL—sliw! o oo pllis

i oL .
Lo ) e
meisamkarimkhani @gmail.com ¢ iy s olKesls «u e )| calid S sommiils’

ouuSy

S ol Coio galadl> Ls'bQT zo b o cwio (_gooy,j)Lf 5 oy Sl Ggpmi oyl g boles (uls
g bl o zils Jl 5 g laeS ccuilil (gjluaisue § Cil Caro (Fu )b gakibls ol DowelisS I olusl gl e
a5 ol i Cato eoi] Sluslgs s slagarerls (958059, Wyl BIS 5 a3 bod som gla s 4 cans ol 5l oyl
5 ol amdllosle 5 adbosle Jlsl 4 axg poc a5 Cusl oy 0y wiplss T 610000 g (sileg awgi lengs
B oy anls £z samme g1 bl 455 5 a0 S oad 65l i 5 48 L 3 51 5,0850,5 slocs o
s95 Sl oy a4 | baglesle ST 5 4SS olal aan )3 (938l39) slacaslad pac 5 g SLa3 (530 Slpess 3
Alae oyl aiiws 35 Ll (55,0 aieplys )l sl ale g5l dped 51 5380 baplesle )0l 5l 00,5 o o
0,50 055 4 ke by, g 4l losle (e JUES pl ()] Gl g aS ams slpiig 1) ol (o (ol o )lg 05

Sols wlols
26,8 Lol o Sl ol (g pow pllas (il o s

Mentoring Management System; a Mechanism for Organizational
Knowledge Management in Iran oil Industry

Meisam Karimkhani
Shahid Beheshti University
ABSTRACT

Knowledge, skills and experience of Iran oil industry’s veteran human resources are wiped off the
memory of thisindustry by their exit such as retirement. Avoidance of short-term memory and shaping a
long lasting one by documenting, maintaining and transferring the precious Knowledge, skills and
experience of such veterans to next generation of personnel is a necessary precondition of enabling and
empowering of future human resources of Iran oil industry who will be in charge of development,
renovation and operation of it. It is crystal clear that overlooking to contrive a structured and organized
mechanism for transferring invaluable knowledge, skills and experience gathering through many years is
like reinventing the wheel. On the other hand, incessant changes of business sphere and increasing
uncertainties in al dimensions has forced organizations to lean on their human resource more than ever.
Dependence of organizations to their human resources has required them to boost their human resources
capabilities. This article is to articulate the necessity of organized transfer of knowledge and experience
of veterans to new members and propose a mechanism for ensuring it.
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