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Comparative analysis of employee assessment and organization life cycle to provide appropriate

motivational strategies(case study: human resource field of Iranian national oil company)

Abstract:

Application of research results and experiences of others, especially those of large national and international
research reputation , have a rational activity . One of the major motivational theories in management is Alderfer
need theory ,a useful tool for assessment of human resource needs. This study's aim in described methodology-case
study is employee active needsin human resource field in Iranian national oil company recognition and provide
solution appropriate to organization life cycle to improve motivation. The findings also rejected hierarchy of needs,
indicating the importance of respect and social needs . Finally, the Steering Committee , Initial : management by
objective - employee representative-job enrichment-jobenlargement—quality circle-participatory-flexible scheme and
increase salaries were proposed. The approach based on both analytic hierarchy process , and the effectiveness and
feasibility of solutions, collaborative management and quality circles, with a total allocation of 67% of the initial
method selected.
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