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Estimation of project final budget considering cash flow, delay in
payment and various phase of project
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ABSTRACT

Earned Value Management (EVM) is a well-known approach in project management related
researches. The standard EVM, however, lacks some features, which needs further improvement in order
to make it a more efficient and reliable technique. This paper primarily concentrates on the financial
aspects of a cost control system, such as time value of money, delay in employer payment and contractor
cash flow in order to estimate final budget of projects. The proposed approach also benefits from the
estimation of final budget for each phase of project separately.
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