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Fault detection of manufacturing companies in using EFQM model and

ranking of problems from AHP method
Sajjad Shokohyar, Hojjat Zeinalian, Hamed Zeinalian

ABSTRACT

Rivalry is one of the parameters that guarantee the stability of organization. Attaining the competition is not
easy, but rather must be long-term planning on all aspects of the organization's campaign to be able to excel in all
aspects. Due to growth and excellence, owes to successful strategy in gaining high scores in quality models. One of
the most reliable and general type of these kinds of models is EFQM. There are some obstacles in this way, which
are the topic of this study. This study shows why some organizations cannot use up to date quality model although
they catch right and logical strategies. Many researches define that, standards and tools, which are defined by the
European Institute of Quality Management, are not completely synchronized with the situations of organizations
(particularly in Iran).

In this study, after complete consideration of EFQM model, a questionnaire is designed to find why
manufacturing companies in city of Semnan are not successful in using this model and to define weakness points,
problems, power points, and opportunities of them and then release it among experts of companies and their
research units. Importance of each indicator and its influence are defined from experts’ point of view by data
analyzing using AHP model. Obtained result shows the realized structure for indicators of EFQM model of
manufacturing industries are different in caparison with considered structure by European Institute of Quality
Management because of unprepared substructures in the industry of our country, absence of rival, traditional view in
quality and all of these reasons lead to unsuccessfully in executing this kind of model.

KEYWORDS EXCELLENCE, FUNDAMENTAL CONCEPTS OF EXCELLENCE, ANALYTICAL HIERARCHY PROCESS, EFQM.

SYYVRRYYORO : ploi o)lad ¢ = AVTVFN - BOF oo oo —ylimms olKetls — lioms c3lele (525 ol

| www.iiec2014.com


mailto:shokuhyar@yahoo.com

