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A Conceptual Human Resour ce Strategy M odel Based on
CultureTraining and Staff Empower ment

Saeid Ghanbari,Seyyed Akbar Nili pour Tabatabaee

ABSTRACT

Among organizational resources;human resources have recelved attentions due to its effective role in
organization competency when encountering external organizational enviroment. Organizatona systematic
approach and strategic vision to human resource management (HRM) and it’s impact on organizational
efficiency have led to interests for strategic human resource management.Strategic human resource
management (SHRM) will achieve organizational strategy through insurance for empowered, loyal and
responsible staff by traning and creating an efficient organizational culture. Therefore training has
mentioned as an important factor in empowerment and culture creation.In this paper, after discussion about
SHRM, training, staff empowerment and organizational culture; different types of SHRM modes are
introduced.The culture based mode is explained as the main model.In regard with the impact of training and
staff empowerment on organizational culture a conceptual model is recommended and devel oped.the
innovation of this paper is considering of effective factors on culture creation for human resource strategy.
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