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Methodology of Integrated Strategic Information System Planning
with the Condor Business Process Re-engineering

Iman Mehregan Rad, M. Mirzaei Dastjerdi, M. Jafari Eskandari
ABSTRACT

In today's world that is rightfully called the age of information and communication information as a
valuable asset and competitive advantage can play an important role in advancing affairs and to achieve
strategic goals . Therefore , information systems not only as a set of related activities of daily data , but also
as a valuable strategic tool for managers’ decision have been raised and naturally have been emphasized , by
BPR. However, conventional approaches sometimes act in a way that business process re-engineering is
carried out separately from strategic information systems planning process .This makes the SISP regardless
of the changes and required features in the process of reengineering are done and is not able to support the
changed process. Similarly, without knowledge of information systems, BPR is not done effectively.
Accordingly, in this article in addition to pointing to traditional approaches to strategic information systems
planning and to definition of Condor business process re-engineering, Condor re-engineering methodology
and information system planning have been proposed in order to respond to the objectives of strategic
information systems planning , the process re-engineering Condor also be performed simultaneously.
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