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Abstract

This study aims to develop optimal strategies for human resources development in the life of Nain
was. Research data through questionnaires and interviews with executives and experts have been
extracted and study reports available. To develop strategies for human resources SWOT and PEST
analysis method is used. Also, the first steps to the strategy utilizes Delphi's test. Based on the results, in
terms of internal factors with a value of 2/34 is not in good condition and lower than average, but the
external factors with higher than average amount of 2/99 and finally strategies The executive has been
identified.
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