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 چکیدٌ  

پػٚٞف حبيط ثٝ ٔٙظٛض تس٤ٚٗ اؾتطاتػ٢ ٞب٢ ُّٔٛة ٔٙبثغ ا٘ؿب٣٘ زض قطوت تٛؾؼٝ ٚػٕطاٖ ٘اب٥٤ٗ ا٘زابْ ٌطهتاٝ اؾات                  

زازٜ ٞب٢ تحم٥ك اظ َط٤ك پطؾكٙبٔٝ ٚ ٔهبحجٝ ثب ٔس٤طاٖ ٚ وبضقٙبؾبٖ ؾبظٔبٖ ٚ ُٔبِؼٝ ٌعاضـ ٞاب٢ ٔٛراٛز اؾاترطاد ٌطز٤اسٜ     

اؾتفبزٜ قسٜ اؾت  ٞآ نٙا٥ٗ اظ    SWOT  ٚPESTظ ضٚـ ٞب٢ تزع٤ٝ ٚ تح٥ُّ اؾت  ثطا٢ تس٤ٚٗ اؾتطاتػ٢ ٞب٢ ٔٙبثغ ا٘ؿب٣٘ ا

ٔطاحُ ٔمسٔبت٣ تب اضا٤ٝ اؾتطاتػ٢ ٞب اظ آظٖٔٛ زِف٣ ثٟطٜ ٥ٌط٢ قسٜ اؾت  ثط اؾبؼ ٘تب٤ذ تحم٥ك، اظ ٘ظط ػٛأاُ زاذّا٣ ثاب ٔماساض     

اظ حاس   99/2٘ظط ػٛأاُ ذابضر٣ ثاب ٔماساض     اظ ٚيؼ٥ت ٔٙبؾج٣ ثطذٛضزاض ٘جٛزٜ اؾت ٚ پب٥٤ٗ تط اظ حس ٔتٛؾٍ اؾت؛ ٣ِٚ اظ  34/2

ٔتٛؾٍ ثبلاتط اؾت ٚ زض ٟ٘ب٤ت اؾتطاتػ٢ ٞب٢ ارطا٣٤ ٔكرم ٌطز٤سٜ اؾت  ٤بهتٝ ٞب٢ تحم٥ك ٔج٥ٗ ا٤ٗ ٘ىتاٝ اؾات واٝ ؾابظٔبٖ     

ٔٛضز ُٔبِؼٝ ثب ارطا٢ ٔٛهك اؾتطاتػ٢ ٞب٢ پ٥كٟٙبز٢ ٣ٔ تٛا٘س ٔٛرت ٞٓ اهعا٣٤ هؼب٥ِات ٞاب ٚ ا٤زابز ا٘ؿازبْ ٚ ٕٞاب٣ٍٙٞ ثا٥ٗ       

 ؾ٥بؾت ٞب٢ ٔٙبثغ ا٘ؿب٣٘ ٚ اؾتطاتػ٢ ٞب٢ و٣ّ ٌطزز 
 

 PEST، تزع٤ٝ ٚ تح٥ُّ SWOTاؾتطاتػ٢ ٔٙبثغ ا٘ؿب٣٘، تزع٤ٝ ٚ تح٥ُّ َای کلیدی:  ياژٌ
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Abstract 

       This study aims to develop optimal strategies for human resources development in the life of Nain 

was. Research data through questionnaires and interviews with executives and experts have been 

extracted and study reports available. To develop strategies for human resources SWOT and PEST 

analysis method is used. Also, the first steps to the strategy utilizes Delphi's test. Based on the results, in 

terms of internal factors with a value of 2/34 is not in good condition and lower than average, but the 

external factors with higher than average amount of 2/99 and finally strategies The executive has been 

identified. 
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