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#Abstract

Nowadays, increasingly changing environment of both governmental and private organizations
entail es the need applying strategic planning to face the changes. This report describes the progress
of thefirst strategic planning of QUMS for the year 2007. Documents, evidence reviews and FGDs
were applied in data collection.

The datainterpretation revealed that 49% of the goals were attained. Meanwhile 83% of the reports
of the sub-systems were evidevce -based. During the monitoring the programs.

The lack of budget, and human resource together with lack of inter-departmental cooperations were
the main obstacles to accompolish the goals.

In conclusion, regarding to the first year of the experience the progress seem to be successful.

Keywords: Planning, Strategic planning, Health care system

Corresponding Address: Faculty of public health, Qazvin University of Medical Sciences, Shahid Bahonar, Qazvin,
Iran

Email: hosseini_m_2006@yahoo.com

Tel: +98 281-3338034

Received: 2008/07/26

Accepted: 2008/12/10



WA 5l c(FA (53 ) ¥ osled con33l53 Jlu e 553 (S pske oKl oode dloms

olgs o155

(YYAT) (32938 Sz egle a1 (65 ]y ol s I

*

* .

*abl)‘ AM"M)..S)

P8 (Sb pole oKl Sloyd g (iligy Cledd oy e dliwl *

02938 (S psle oS (Slopd 5 (ilige Slesd Cupde pole St gas g 0ye K F

Email: hosseini_m_2006@yahoo.com SYAV=ITYAYE a5 o S5l g Coblios 0aSils e opad (Sudiy pole oKl ¢y g ailse Lu,yol

AVIRUY « 2 i pdy Go)b

AVIDID b ) fu

LXVES

U glojlow 5 baeoe (o bliite (S aSly c0dd (165,53 9 pbMie odisl 38 (IS5 & b & (ogad 9 (90 saglojlo baea 055l

o oja> o b asllas oyl GleMbl .l (3,ly (504005 3l (605000 pilime (lojlo Sla polis g Cudige S &S Cunl (g3
maeliy Cdpdy IS Sy 5 (ediy) Ga) 0 o leisd Sl g (2,5 slacon b s (Kb pole oSl il
Gixe Joyd o olisly S Glual ¥A7 sgs VAR Jlo 5L 55 3l (Lis (g 30,400p b (515 oy A5 (yglaen g3 pmaly o)
colsS pie sl sl 3lbas W 5 039 Sylde g sliwl b llae oo jgs bawgs o ()35 Slanl AYY, 3903 asuie il guls g o
Sy Mgy (A Hob am wiad ()1 Slaal 4 ol Blge (et (50 (m )lSen pie g Gladl (5908 39005 lutel g d2dg
byl g mly aineS ilalely Jlo gl 9 Slasl 95 39008 (Jlo S0 3929 b (938 (S pole oty 13 (9358l (532 y4el 0

Gl bl 4 ol st Caslalojls (gow
o Loabl asl Lail pos S S5 o0,y IS5
@bl i glalase b 2 55ko gl 1, 365 STl
Ledl 48" (il pow g ales Jise SloylS” (slod a4,
St S5 g Jass L dodyaly sl pl g Belad sl 2L
oy Loy s5 s only 8 Lol Sy (lps | camslin
sty > Mg oa (BT plie parass 3o
e P (S pole oKl M8 Cilunl siss
o B b adllae el s gjllel, \WAS Lo o

D u9ua.o olKaily ‘_g.))a..lbl) Lg)J)dmL»):

Slor 5 e ot (g3,0l) (S52y40b 2 «(552y00b 5 0319 SIS

dosRo
el )9S (poled 3 (pogad 5 (9> slaglejle
ledd gl od il b anwg Sl 3 5 a8l drwgs ]
il lacuop g o5 Ful Gl gl jRals
pde pile (laze i )3 Cubge ilaxlse
gl b wlgn 6yl el Fho (sl 2 ogMe &S o
s yly oLy (63l o1l 5 (6)55 oain] ¢ oy bl
S llyd 3590 1508 1l (ailejls |) 555
sl s> 45 00 4iiS alise galgs g lalajle
48 el o)blste 5 Ul pine gy ol (2l
|y MSie i)y s 20155 e g g nglojlo
ol el g, Lagl (g9 ay Ll o &8 8" >
I ey dw STy diajls Jlite (Siwgy 9 pb



