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Abstract

This research is conducted to determine the effects of in-service staff
training on the attitudes toward organizational changes. The Strategy of the
research is quantitative and its purpose is functional and the method of the
survey is descriptive. The population consisted of all the staff of Imam
Khomeini service & comfort Committee (RA) in Sanandaj, about 201 people.
Sampling method is stratified randomly, and the method for selecting the
sample size is cochran formula in that 132 people were selected. The data
gathered by self-made questionnaire of in-service training and standard
questionnaire of Attitude toward organizational change (Dunham et al).
Analyzing the data is done through parametric tests using SPSS software and
confirmatory factor analysis with LISREL software since the distribution of
the data was normal. The results showed that in-service training could affect
the perception of organizational changes.Though they showed that there is no
significant difference between the views of respondents in terms of
demographic variables such as (age, sex, education, type of employment, work
experience, organizational position, the hours of in-service training). In
addition the findings showed that in respondents' point of view the situation
of in-service training is not desirable, though the attitude of employees to
organizational changes is desirable.
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