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Abstract

Background & Purpose: Nowadays, there are different generations of employees in the
workplaces. Each generation has its own characteristics and effective management of these
generations is a major challenge for organizations. Therefore, recognizing and understanding
these characteristics is essential in order to managing these generations. Performance
management is one of the most important functions of human resource management, which in
this research has been investigated in generation Z as the generation after generation Y that few
studies have been done about it. Therefore, the purpose of this research is to identify the
essentials of performance management system of generation Z employees in the capital market.

Methodology: For this purpose, thematic analysis method has been used as one of the
qualitative research methods. The research paradigm is interpretive and semi-structured
interviews were used as a research tool to collect raw data from Generation Z employees in the
capital market. These employees were selected by purposive sampling of the type of maximum
diversity.

Findings: Total of 26 interviews after analysis led to the identification of 4 main themes, 12
secondary themes and 114 basic themes, which are based on the four main phases of
performance management.

Conclusion: The results show the importance of all four phases of the performance
management system for generation Z employees, and if organizations continue to fail to
implement the standard of this system, it will bring about destructive outcomes like turnover.
Finally, research limitations and suggestions for future research are provided.
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