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Abstract

Background & Purpose: The purpose of this study is to analyze the strategies and
consequences of Managers Decidophobia phenomenon with a mixed approach.

Methodology: Its methodology is based on the onion model of research based on the
interpretive paradigm - positivism, its orientation is applied-fundamental, inductive-deductive
approach, field research-library, type of exploratory-descriptive research and its strategy. — is
based. Statistical population of human resource managers of the Ministries of Interior and
Cooperation, Labor and Social Affairs, which is a tool for collecting information on the
qualitative part of semi-structured interviews with 16 experts from these ministries by snowball
method and in A small part is a researcher-made questionnaire whose validity and reliability
have been confirmed.

Findings: Indicate the dimensions of dodging in decision making, inability to understand the
problem, fear of facing abstract decision-making and decision-making related to (phenomenon-
oriented), lack of delegation, removal of administrative duties, escape from the problem And
conservatism in decision-making (strategies) and illegitimate political behavior of managers,
learned disability, defective performance appraisal system, training of gray managers and
inefficient management were identified as (consequences) of the phenomenon of decision-
making phobia.

Conclusion: The results confirmed the relationship between dimensions and variables and the
structural equation model of the research and it was found that the phenomenon-centered
influence on strategies and consequences of decision-making that was done with Smart PLS3
software and GOF, Q2, Rsquare and Fsquare criteria for the structural model. It is also worth to
mention that all of the mentioned variables had allowed and acceptable values.
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