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Review

In software companies, due to the need for professionals
and different expectations of different generations in
organizations, human resource management has become a
challenge. After Covid-19 physical boundaries have been
disappeared and it has become possible to work in
companies from around the world. Employees with higher
engagement are more satisfied and less likely to leave the
organization. In order to increase employees' engagement,
researchers have recommended managing employees'
experience instead of traditional HRM. Employee
experience is modified in the moments of truth. In order to
manage employee experience, the concept of employee
experience should be identified. The aim of this study is to
find out the meaning that employees give to their
experience of employment in an organization in certain
moments of truth.

The current research uses descriptive phenomenological
method, to find out employees' lived experience about
employment in two software companies: Dotin and
Hamkaran System. Participants were twenty-one employees
who were selected by purposive sampling. Research data
were collected using semi-structured interviews and focus
groups. Data were analyzed using Moustacas method. To
ensure the reliability and validity of the research, prolonged
engagement and observation in the field of study,
triangulation, member checking, retest and external audit
were used. Twenty categories of factors affecting the
experience of employees in six moments of truth were
identified. These factors relate to the organization's reaction
at critical moments for employees and their perceptions.
Meeting the expectations of employees in the moments of
truth affects their experience of employment even after
leaving the organization.
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