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ABSTRACT  

 
Today organizations are basically characterised by their emphasis on knowledge and information. Modern  

organizations, unlike those of the past, need to capture, manage, and utilize knowledge and information in order 

to improve performance, manage, and pursue endless change and gain a sustainable competitive advantage. It is 

necessary to pay attention to the knowledge and management of it in the municipalities due to the diverse range 

of projects and the use of diverse expertise and consultants in order to advance organizational goals and 

projects in order to be temporary. The aim of this study was to analyze the latent causal relationships of the 

stages of the knowledge management process in the technical and civil field of Shiraz Municipality. This 

research is applied in terms of purpose and descriptive in terms of nature and method. In order to collect data, a 

questionnaire was prepared using the test method and decision evaluation. Information was completed by ten 

experts in the technical and civil field of Shiraz Municipality with at least ten years of experience in construction 

projects in Shiraz. The collected data were analyzed by Excel software. The results showed that knowledge 

storage is the most effective process on knowledge management in the technical and civil field of Shiraz 

Municipality. 
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 چکیده
 ًیبصهٌذ گزؿتِ ّبیػبصهبى ثشخلاف اهشٍصی ّبیػبصهبى. اػت اعلاػبت ٍ داًؾ ثش تبویذ ّبػبصهبى هـخلِ تشیيحبضش اػبػی دس لشى
ٍ وؼت هضیت سلبثتی  ًبپزیش پبیبى تغییشات پیگیشی ٍ هذیشیت ػولىشد، ثْجَد هٌظَس ثِ اعلاػبت ٍ داًؾ اص ثشداسیثْشُ ٍ هذیشیت تؼخیش،

ّبی گًَبگَى گیشی اص تخلقّب ٍ ثْشُهتٌَع پشٍطُّب ثِ دلیل گؼتشُ تَجِ ثِ داًؾ ٍ هذیشیت آى دس ؿْشداسیپبیذاس ّؼتٌذ. دس ایي هیبى
ّب ّبی هجشی پشٍطُّبی ػبصهبًی ٍ ثِ جْت هَلتی ثَدى تینثشد اّذاف ٍ پشٍطٍُ اػتفبدُ اص هـبٍساى ٍ پیوبًىبساى هختلف ثِ هٌظَس پیؾ

 ػوشاًی ٍ فٌی حَصُ دس داًؾ یشیتهذ فشایٌذ هؼلَلی هشاحل ٍ ػلی تحلیل سٍاثظ پٌْبى ّذف ثب حبضش ثبؿذ. پظٍّؾاهشی ضشٍسی هی
 اص ّب دادُ آٍسی جوغ هٌظَس ثِ. ثبؿذ هی تَكیفی ٍ سٍؽ، هبّیت ثؼذ اص ٍ وبسثشدی ّذف هٌظش اص ایي پظٍّؾ. ؿذ ؿیشاص اًجبم ؿْشداسی
 ٍ فٌی دسحَصُ خجشُ وبسؿٌبػبى اص ًفش دُ تَػظ ؿذ. اعلاػبت اػتفبدُ گیشیتلوین اسصیبثی ٍ آصهبیؾ سٍؽ ثش هجتٌی ؿذُ تْیِ  پشػـٌبهِ

 تَػظ ؿذُ آٍسیجوغ ّبیدادُ. یذدگش تىویلؿیشاص  ؿْش دس ػوشاًی ّبیپشٍطُ دس حضَس ػبثمِ ػبل دُ حذالل ثب ؿیشاص ؿْشداسی ػوشاًی
 ػوشاًی ٍ فٌی حَصُ هذیشیت داًؾ دس ثش هؤثش فشایٌذ داًؾ اثشگزاستشیي وِ رخیشُ داد ًـبى پظٍّؾ ؿذ. ًتبیج تحلیل Excel افضاس ًشم

 ؿیشاص اػت. ؿْشداسی
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