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ABSTRACT 

 
Project management techniques such as project retrieval and evaluation and the critical path method help audit 

managers to be able to allocate audit staff well to related tasks and carry out auditing as planned. Project 

retrieval and evaluation techniques and the critical path method simplify An audit project plan helps managers a 

lot and shows short-term and long-term goals to employees and managers. Therefore, managers can better use 

these techniques to plan for employees and assign them to new tasks, and on the other hand, this They will also 

be able to modify the audit program more efficiently and accurately. 
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 چکیدٌ
تب ثتٛا٘ٙس وبضوٙبٖ ثرف  وٙٙس یوٕه ٔ یحؿبثطؾ طاٖیثٝ ٔس یثحطا٘ طیپطٚغٜ ٚ ضٚـ ٔؿ یبثیٚ اضظ یبثیپطٚغٜ ٔب٘ٙس ثبظ تیطیفٖٙٛ ٔس 

 طیپطٚغٜ ٚ ضٚـ ٔؿ یبثیٚ اضظ یبثیثجط٘س.فٗ ثبظ  فیضا عجك ثط٘بٔٝ ثٝ پ یزازٜ ٚ حؿبثطؾ میٔطثٛط تره  یثٝ وبضٞب یضا ثٝ ذٛث یحؿبثطؾ
 طاٖیٚ ٔس  ٔست ٚ ثّٙسٔست ضا ثٝ وبضوٙبٖ ٚ اٞساف وٛتبٜ وٙس یٔ یبضیثؿ  وٕه طاٖیثٝ ٔس یثط٘بٔٝ پطٚغٜ حؿبثطؾ هی یؾبظ زض ؾبزٜ یثحطا٘

زازٜ  میتره سیخس یوطزٜ ٚ آٟ٘ب ضا ثٝ وبضٞب یعیض وبضوٙبٖ ثط٘بٔٝ یثطا تٛا٘ٙس یفٖٙٛ ثٟتط ٔ ٗ یثب اؾتفبزٜ اظ ا طاٖیٗ،ٔسی.ثٙبثطازٞس ی٘كبٖ ٔ
 زٞٙس. طییضا تغ یحؿبثطؾ  ثط٘بٔٝ كتطیٚ زلت ث ییوٝ ثب وبضا وٙٙس یٔ سایپ عیضا ٘  أىبٖ ٗیٍط،ایٚ اظ عطف ز
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