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ABSTRACT 

 
In spite of the development of theories related to the early stages of the project life cycle (feasibility studies and 

initial planning), it is still unclear to what extent the project stakeholders have sufficient belief regarding the 

necessity and implementation of these initiation phases in practice. This research has been conducted with the 

aim of measuring the efficiency of implementation of feasibility study in construction projects (especially in Iran) 

and proposing a solution to improve its efficiency in the future. The data collection tool is questionnaire based 

and has been measured and analyzed using the relative importance index (RII) of the following items: 

Measuring the efficiency of existing feasibility methods, Developing and controlling its performance and 

Knowledge-based feasibility study. The results of this analysis revealed the factors such as (Sequence of tasks, 

bottom-up management and appropriate work breakdown structure) that are of particular importance for the 

development of the initial phase of projects. Also, the general findings indicate that this research can be used to 

clarify how to strengthen the link between related theories and the use of these theories in the implementation of 

projects in practice. In addition, this research can provide new insights for project managers and stakeholders 

towards the new knowledge-based management strategies and tools and also can implement the project team 

training system to improve the level of insight and understanding of project stakeholders from the early stages of 

the life cycle in the current practices of construction projects. 
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 چکيذُ
ثش٘بٔٝ سیضی ٞبی اِٚیٝ ( ، ٞٙٛص  ػّیشغٓ تٛجٝ ثٝ تٛػؼٝ ٘ظشیٝ ٞبی ٔشثٛط ثٝ ٔشاحُ آغبصیٗ چشخٝ حیبت پشٚطٜ ) ٔغبِؼبت أىبٖ ػٙجی ٚ

وبٔلا ٔـخق ٚ سٚؿٗ ٘یؼت وٝ ریٙفؼبٖ ٚ دػت ا٘ذسوبساٖ پشٚطٜ تب چٝ حذ دس ٔٛسد ضشٚست ٚ چٍٍٛ٘ی پیبدٜ ػبصی ایٗ ٔشاحُ دس ػُٕ 

ایشاٖ(ٚپیـٟٙبد  اػتمبد داس٘ذ . ایٗ تحمیك ثب ٞذف  ػٙجؾ ٔیضاٖ وبسائی پیبدٜ ػبصی ایٗ ٔشحّٝ دس پشٚطٜ ٞبی ػبختٕب٘ی )خلٛكب دس وـٛس

 ساٞىبس استمبء وبسآٔذی آٖ ا٘جبْ ؿذٜ اػت .  اثضاس ٌشدآٚسی اعلاػبت، پشػـٙبٔٝ ٔحٛس ثٛدٜ ٚ ثب اػتفبدٜ اص ؿبخق إٞیت ٘ؼجی ٔٛاسد ریُ

آٖ؛ ٚ  ( تٛػؼٝ ٚوٙتشَ ػّٕىشد2(ػٙجؾ وبسایی سٚؿٟبی ٔٛجٛد أىبٖ ػٙجی؛ )1ٔٛسد ػٙجؾ، تجضیٝ ٚ تحّیُ لشاس ٌشفتٝ اػت: )

أىبٖ ػٙجی  دا٘ؾ ٔحٛس. دس ٘تیجٝ ایٗ آ٘بِیض ، فبوتٛسٞبیی ساوٝ ثشای تٛػؼٝ ٔشحّٝ آغبصیٗ پشٚطٜ اص إٞیت ٚیظٜ ای ثشخٛسداس ٞؼتٙذ ) (3)

تٛاِی فؼبِیت ٞب،ٔذیشیت پبییٗ ثٝ ثبلاٚػبختبس ؿىؼت وبس ٔٙبػت( آؿىبس ػبخت. ٚ یبفتٝ ٞبی وّی حبوی اص ایٗ اػت وٝ ایٗ تحمیك ٔی 

سٚؿٗ وشدٖ چٍٍٛ٘ی تمٛیت پیٛ٘ذ ثیٗ تئٛسی ٞبی ٔشتجظ  ٚ اػتفبدٜ ایٗ ٘ظشیٝ ٞب دس اجشای  پشٚطٜ ٞب دس ػُٕ وبسثشد داؿتٝ تٛا٘ذ ثشای 

 ثبؿذ. ػلاٜٚ ثش ایٗ، تحمیك حبضش ٔی تٛا٘ذ ثیٙؾ جذیذی سا ثشای ٔذیشاٖ ٚ دػت ا٘ذسوبساٖ پشٚطٜ ٞب ثٝ ػٕت اػتشاتظی ٞب ٚ اثضاسٞبی جذیذ

ٔٛسد ٘یبص ٚ پیبدٜ ػبصی ػیؼتٓ آٔٛصؽ تیٓ پشٚطٜ ثشای استمبء ػغح ثیٙؾ ٚ دسن ریٙفؼبٖ پشٚطٜ اص ٔشاحُ آغبصیٗ ٔذیشیتی دا٘ؾ ٔحٛس 

 چشخٝ ػٕش پشٚطٜ دس ؿیٜٛ ٞبی فؼّی پشٚطٜ ٞبی ػبختٕب٘ی فشاٞٓ ٕ٘بیذ .
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